Last year, TCAS-I further consolidated its standing among the community-at-large of Circuits and Systems (CAS) scientists, receiving a total number of around 850 submissions (excluding special issues/sections), with an increase of 26% in relation to the average of the previous two years. Considering that we inherited more than 400 open papers at the time of transition (more than 300 of which had no first decision), one can easily understand the tremendous pressure on all of the members of the Editorial Board (EB), as well as the reviewers, to make quick and fair decisions on each manuscript, while working through a thorough review process that enables us to increase the high standards of TCAS-I.
I wish to congratulate all of them, given that they have done a tremendous job. As can be seen in Table I , the most significant data is the reduction of an average first decision time to less than 69 days, which amounts to a decrease of around 300% in relation to the past average. Another important figures is that, at present, we have 146 open papers only, among which only two have been left over by the previous editorial board. AVERAGE TIMES OF FIRST DECISIONS FOR PAPERS SUBMITTED TO  TCAS-I AFTER DECEMBER 5, 2007 At the same time, we have strived to maintain a very high level of selectivity in the review process, as testified by an acceptance rate which has been decreased to just above the 17% Digital Object Identifier 10.1109/TCSI.2009.931970 mark (which rises to 23% if we include papers subject to just a minor revision).
Much has also been done to decrease the backlog of papers. A couple of months after the beginning of my term, after most of the inherited papers were successfully closed, the backlog could be estimated to have been at around 11 months.
To cope with this, the CAS Society (CAS-S) kindly agreed to temporarily increasing the TCAS-I yearly page budget by approximately 850 additional pages, thus cutting the queue by about four months. With respect to this, I wish to express my deepest gratitude to all members of the CAS-S Executive Committee, who approved the expenses necessary for this operation, and, in particular, to the VP-Publications Prof. Franco Maloberti, as well as the Adiministrative VP Dr. Richard Smith, and the 2008 President Prof. Maciej Ogorzalek, President-Elect Prof. David Allstot, and Past-President Prof. Ljiljana Trajkovic.
The problem is regrettably not completely solved due to both the decrease of the TCAS-I page budget from 2850 to 2150 pages and the decision to go on with some high-quality initiatives (some of which are described in the following), which again produced an increase in the backlog to the current value of nine months. We are thus still not at the optimal value of five-six months, which is the target I would like to reach by the end of 2009.
In the meantime, to at least partially circumvent the problem, we keep exploiting the mechanism of "rapid posting," which allows us to post the final version of a manuscript in IEEEXplore approximately three weeks after submission to the TCAS-I web site. This copy is in the same format as the authors supply it, without copy editing, but possesses already a Digital Object Identifier, which allows it to be read and cited by other authors.
If we consider this almost-final "rapid posting" publication of the manuscript in electronic format as our target, the performance of TCAS-I is certainly entirely satisfactory. In fact, in a nutshell, we may say that a good paper submitted to TCAS-I, which has been directly accepted or is subject to a minor revision, should appear in IEEEXplore in about five-six months after submission. This is a result that puts TCAS-I in line with other renowned publications, such as the IEEE JOURNAL OF SOLID-STATE CIRCUITS.
We hope that this will help to attract even better submissions and to further increase the perception of high quality in the minds of our readers.
TCAS-I Special Issues/Sections and Invited Tutorials
With an aim to increasing the impact and quality of the journal, TCAS-I has launched several initiatives, one of which is actually hitting the ''market'' in this very issue.
You can in fact read two invited contributions by outstanding authors from academia and industry, namely, Prof. Behzad Razavi (UCLA) and Dr. Bryan Casper and Dr. Frank O'Mahony (Intel), who accepted the request to prepare overview papers based on the extremely successful tutorials they delivered at the 2008 IEEE International Symposium on Circuits and Systems (ISCAS2008) . I wish to thank Prof. David Allstot (ISCAS2008 General Co-Chair), who has been very supportive and helpful in this initiative which I am convinced will be appreciated by our readership and which, I hope, will become a tradition both for ISCAS and TCAS-I.
Among the plans for the future, let me mention:
1) The publication of a special issue composed of the best papers presented at ISCAS2008. First of all, during the entire 2008, I could not help noticing the reasonably large number of submitted papers, especially in the areas of Signal (and Video) Processing, Power Electronics, and Automatic Control, which fall outside the scope of the Transactions. Before preparing a manuscript for TCAS-I, authors are strongly advised to read the guidelines for authors given at http://tcas1.polito.it/authors.html.
To cope with this problem, we introduced an Editors' Information Classification Scheme (EDICS, see http://tcas1.polito.it/ Forms/kwlist.html), identical to the one already adopted last year for TCAS-II, whose benefit in terms of the clear definition of the scope of the journal will hopefully show its positive effects in the near future. The EDICS is also meant to facilitate the assignment of papers to Associate Editors and reviewers (who are experts in the area of each submission) in conjunction with the improvements made through the CAS Web Manuscript System (CAS-WMS), as described in my January 2007 Editorial of TCAS-II. The EDICS are meant to be dynamic and will be adjusted regularly in order to better reflect the interests of our authors as well as to attract new ones.
A further issue relates to the appreciable number of papers which are relatively short, to the extent that they are (or could be reduced by proper formatting according to the standard twocolumn IEEE Transactions style to) less than six pages. These should be submitted to TCAS-II and will therefore be returned to authors without review.
To conclude, I wish to thank and congratulate all constituencies for all remarkable accomplishments of TCAS-I in 2008.
I am very happy to have Prof. Wouter Serdijn of the Technical University of Delft, The Netherlands, serving as a Deputy-Editor-in-Chief for this Transactions. Wouter is not only a very good friend, hard-working and extremely reliable, but is also very keen to propose new ideas and directions for enhancing the level of TCAS-I and, most importantly, is a great person to interact with. TCAS-I would not be the same without him.
Special thanks are due to all of the members of the EB who have been the key players to achieve a rigorous and fair review process in a very limited time. It is very important, of course, to mention the reviewers, who play such a vital role for TCAS-I by providing thorough technical comments and by volunteering their precious time. I offer my sincere appreciation to them all for their reviews as well as their patience regarding the constant reminder emails sent both by the system and by my editorial assistant, Dr. Alistair Rennie. If I perform my responsibilities well, a large part of the credit goes to Alistair for all of his efforts.
Special thanks go also to Alberto Grosso, administrator of the CAS-WMS at http://tcas1.polito.it, who has kept it up and running at all times and who has made lot of efforts for constantly enhancing its features to make it more user-friendly for authors, reviewers and Associate Editors. My gratitude also goes to Prof. Enrico Macii, EIC of the IEEE TRANSACTIONS ON COMPUTER-AIDED DESIGN OF INTEGRATED CIRCUITS AND SYSTEMS for the constructive discussions on the optimization process of CAS-WMS.
Last, but not least, I own a debt of gratitude to Prof. Franco Maloberti, CAS-S VP Publication, for his constant encouragement and for his continuous support and understanding to the needs of the journal. I can assure him and his successor in the VP position, Prof. Enrico Macii, that we shall continue to strive towards providing the best possible service for the CAS community.
I invite you to visit the TCAS-I web site at http://tcas1. polito.it to be sure that you will be timely informed of any incitive of the journal, to which, I hope, you all will find a way to contribute. Do not hesitate to contact me at -for any enquires related to TCAS-I: your comments and suggestions are always welcome.
